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CENTER FOR A NEW GENERATION




Program Overview
The Center For A New Generation (CNG) program was founded in 1991 by Condoleezza Rice; her father, Dr. John Rice; Susan Ford-Dorsey; et al. in East Palo Alto, California near Stanford University. We have expanded to Menlo Park and Redwood City, CA. at The Boys & Girls Club of the Peninsula (BGCP); The Boys & Girls Clubs of Metro Atlanta (BGCMA); The Boys & Girls Clubs in Birmingham (AGGBGC); The Boys & Girls Clubs of Greater Dallas (BGCD) and plan to open other locations around the country.  

The aim of the CNG program at Boys & Girls Clubs is to commit to serving the academic and arts needs of the lower income, “striving”, but under-nurtured students.  These students are very vulnerable during the after-school and summer hours in their efforts to succeed in the educational system.   CNG provides a year-round, rigorous, fun, educational environment designed to enrich the students’ joy of discovery and love of learning.

Participant Profile:
Students selected for this project should be motivated and exhibit average (or better) academic performance in their regular classroom to indicate they are making an effort to do what is expected (and needed for team-project work) to complete the required assignments.  The students should have good citizenship in their standard classrooms as this behavior is expected in the CNG program.  Once accepted, the students and parents are asked to commit to remaining in this program through 8th grade and continue to receive support from programs such as BGCA’s Diplomas to Degrees, College Bound or other similar programs during their high school tenure.  

The CNG students are recommended by their classroom teachers and/or principal.  Parents at the school site or staff from the local Boys & Girls Club may request a student be considered for the program.  CNG is not designed to be a tutorial program, although some tutoring may be provided.  It’s also not designed to be a Gifted & Talented program, although GATE students are welcomed, if space is available.  This is a structured academic & arts enrichment program for “strivers”, under-nurtured students needing and wanting additional academic and arts support, practice and encouragement.  Students inappropriately recommended to CNG will be routed to other after-school programs including the local BGC’s academic programs until such times as they can succeed in a more structured schedule.  CNG is also interested in serving youth with parents who demonstrate interest in active involvement in their child’s educational progress.
Program Content:
The program content includes project-based activities/classes in math, science, language arts, and fine arts (instrumental, performing and visual).  We also offer sports, field trips and other special activities to be consistent with the CNG goal of serving the “total” child, which include the program pillars of BGCA:  Academic Success, Character & Leadership and Healthy Lifestyles.  Schedules are available to illustrate sample classes and activities offered at current sites.  

A “hands-on”/”minds-on”, active, nurturing environment is key to achieving the objective of developing the joy of discovery and encouraging active involvement in the learning process.  Research indicates that experiences in fun, informal settings can significantly improve science; math and technology learning outcomes for students from groups which are historically under-represented in “STEAM” (Science, Technology, Engineering, Arts & Math) classrooms and educational programs.  Environments that are interactive and designed with specific learning goals support academic gains for these students.  

Engagement in the arts (including visual, dance, music, martial, culinary) nurtures the development of cognitive, social and personal competencies.  Art-focused, after-school programs can increase academic achievement, decrease youth involvement in negative behaviors and improve youth attitudes towards themselves, others and their futures.  

We employ successful, credentialed teachers and high-performing professionals to lead the CNG classroom environment, and we utilize local college students as assistants, mentors and volunteers.  The goal is to have a classroom student-to-teacher ratio of no more than 12-15:1.  A parent component is included in the program content to help parents gain a better understanding of the important role they must play in their child’s development and success in school. 

Program objectives:
· Provide a fun, hands-on, rigorous after-school and summer environment using interactive, project-oriented activities that inspire students to learn math, science and language arts to enhance academic success and the joy of learning

· Provide an opportunity for students in lower-income communities to experience the benefits of music, dance, visual and other arts
· Provide other ancillary activities such as field trips, sports and special events to help address the needs of the “total” child in Character & leadership Development and Healthy Lifestyles
· Connect students who have completed CNG and are entering high school with a continuum of support through Boys & Girls Clubs’ Diplomas To Degrees, College Bound or other similar program to help them navigate the bureaucracy of the high school system and help prepare them for college.
Measurement Tools:
The Afterschool Program Assessment System (APAS) implemented by the National Institute on Out-of-School Time (or another similar system) can be used to assess the effectiveness of the CNG program and the progress of the participating students.  APAS includes two measurement tools, the Survey of Afterschool Youth Outcomes (SAYO) and the Assessment of Afterschool Program Practices Tool (APT).  

SAYO measures outcomes in several areas that research suggests are linked to long-term positive development and academic and life success.  It uses pre- and post-participation surveys to collect data from the staff and students in a “menu” approach.  CNG focuses on the data which measures outcomes that are aligned with the program goals and practices.  
APT is designed to complement SAYO by helping program staff evaluate and strengthen quality practices that research suggests are linked with successful outcomes.  These two comprehensive, user-friendly tools will combine observation and self-assessment.  Together, they help CNG staff evaluate program quality and focus on appropriate and realistic outcomes for the students.  

Some Clubs utilize the Stride Academy (or similar) computer-aided program which provides a pre- and post-test assessment.  Stride Academy focuses on the math and reading skills of each student and helps measure gains/losses achieved by the students as well as provides a variety of reports for discussion with staff, parents, regular school teachers, and administrators.
Each local BGC is linked into a computer program for recording attendance and other CNG program results for requested reports and analysis.  Also, The Boys & Girls Clubs of America (BGCA) uses The National Youth Outcomes Initiative (NYOI), which surveys members’ perception of their experiences at the Club.
Costs:
Findings from studies of afterschool and summer programs suggest a wide range in costs.  Programs offering a variety of classes including academic enrichment, the arts and sports are usually associated with a higher cost.  These components are more representative of the services experienced by the higher-income and/or more motivated peers who tend to be better nurtured after school and during the summer and more often rise into the ranks of higher achievers in much larger numbers.
The direct costs associated with the CNG program (after-school and summer) can be up to $200K-$250K for 100 students.  This represents approximately $2,000-$2,500 per student.  These and other indirect costs vary with each BGC organization. The expenses linked with the CNG program are also based on an assumption of several in-kind budgetary line items contributed by the local school site and district. 
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